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What We Are Doing This Month

Moon Shot Best Practice Teams are executing their practices. This Fall, teams are engaging in
focus groups and a campus climate survey to understand campus need and prioritize next steps
accordingly.

In order to foster collaborative learning across the region, teams are now engaged in cross
institutional team meetings. Attendees of the meetings report out on team strategy, barriers and
updates. Best Practice Team Leaders also share advice with one another and the impact of their
work on other best practice teams.

In addition to task force execution, The Milwaukee Region has launched Equity Mindedness
professional development.

Equity Mindedness eConvening Series

As part of the Moon Shot for Equity partnership, Milwaukee Moon Shot Institutions will engage in a racial equity
eConvening Series. This series will be hosted by the USC Race and Equity Center. Each campus will appoint
stakeholder(s) to attend live sessions. For More information about USC Race and Equity Center click here.

MOON SHOT B ot
FOR EQUITY
Recovering from Racial Inequities Produced eyl

and Exacerbated by COVID-19

Wednesday, August 18th, 11am-2pm CST

Registration links will be sent out to select stakeholders
in advance of each session.

Up ta 100 employees from each institution may join each month.
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The Diversity, Equity, Inclusion, and Justice

Resource Center

curated guide for DE1J conversations on campus and institutional change P ittt N

See our Diversity, Equity, Inclusion and Justice
Resource Center HERE
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https://race.usc.edu/
https://eab.com/insights/blogs/student-success/four-wisconsin-colleges-partnering-to-achieve-racial-equity/?autosuggest-term=How Four Wisconsin Colleges Are Partnering to Achieve Racial Equity
https://eab.com/research/strategy/resource-center/diversity-equity-inclusion-and-justice-initiatives-in-higher-education/
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Collaborative Connections for August

Get the Most Out of Navigate and Your Student Success Practice

Each month EAB hosts a variety of opportunities for our Navigate partners to connect with us and with each
other to discuss student success best practices, product strategies, product updates, and so much more.

Register now to save your seat! Most webinars will be recorded and available on demand. Office hours and
product release webinars are not recorded. EAB is committed to making our events accessible to all attendees. If
you have specific accessibility needs, please email StudentSuccessPartnerSuccess@eab.com one week prior to

the event to ensure those are enabled.

Making the Most of Your Intake Survey

As students return to campus, many institutions deploy intake
surveys to better understand their students’ needs. Are you
asking the right questions the right way? Do you have a strategy
to follow up and support students throughout the term based on
what they share? Join us on August 3 to explore how to make
the most of your intake survey design and data to provide
thoughtful, student-centered support throughout the term.

Suggested Audience:

Executive Sponsors, Program Owners, Value
Leads, App & Content Administrators

Navigate Public School Summer Series: Making the
Most of Self-Alerts and Using Caseloads to Improve
Student Success

Featuring Public School Partners but Open to ALL Institution
Types

In this double-feature and final installment in our Public School
Summer Series, leaders from Sam Houston State University will
share how they created a self-alert process for students to seek
out support and broke down silos to better serve their students.
Then, leaders from CSU-Los Angeles will discuss their move to a
new caseload model and what they've learned from
implementing this change.

Suggested Audience:

Executive Sponsors, Program Owners, Value
Leads, App & Content Administrators

Click Here to Register on EAB.com Click Here to Register on EAB.com

Tuesday, August 3
12:00 pm - 1:00 pm ET

OFFICE HOURS

App Admin & Content Admin Office Hours

Join product experts from the EAB Partner Support Team and
fellow App Admins & Content Admins to talk through platform
questions and hear from your peers. Content during these
sessions will be determined by participants’ questions.

Suggested Audience:
App & Content Administrators

Click to Register on EAB.com

Log in and use the drop-down menu to register for any of the
dates offered.

Tuesday, August 3
1:30 pm - 2:30 pm ET

SUMMER OF NAVIGATE STUDENT

Summer of Navigate Student: Survey Q&A

This is the third installment in the Summer of Navigate Student
series designed for App and Content Admins. These sessions will
review the ins and outs of configuring, building, and launching
surveys with the Survey Tools in Navigate Student. This 60-
minute open Q&A session includes breakout rooms so you can
share insights and strategies with your peers.

Suggested Audience:

App & Content Administrators with
Project Role

Click to Register on EAB.com

Log in and use the drop-down menu to register for dates
offered.

Wednesday, August 4
2:00 pm - 3:00 pm ET

Wednesday, August 18
2:00 pm - 3:00 pm ET

©2020 by EAB. All Rights Reserved.

Tuesday, August 10 — Survey Q&A
2:00 pm - 3:00 pm ET

eab.com


mailto:StudentSuccessPartnerSuccess@eab.com
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Best Practice Team Updates

Informing the Campus Community about the Moon Shot Practice Teams

As part of the Moon Shot for Equity, your colleagues have chosen four best practice
teams (see below) to focus the region’s initial work. EAB’s Moon Shot team will assist
each best practice team with evidence-based strategies, project management tools,
and frameworks to implement practices equitably. We welcome volunteers to serve on
these task forces to help us promote equity in student persistence and completion.

I Practice in Brief

Hold Reform Team ) . .
Audit procedural inequities that

prevent students from
registering, set interventions
pathways and communicate a
research-based action plan

Retention Grants Team Determine funding and

distribution process for students
in need of emergency or
retention grants to assist with
degree completion

Holisti re Team
CIREEE CEIE 1z Guide student navigation and

reduce attrition by using
population health modelling and
analytics to serve students
equitably

Transfer Pathways Team Design academic pathways

aligned across the region for the
following pathways: Nursing,
Information technology, Health
science/Public Health, General
Business, and Education

Contact Your Respective Program Owner to Learn More

DeAnn Possehl
UW-Parkside

Phyllis King Vicki Turner
UW-Milwaukee UW-Milwaukee MATC

Possehl@uwp.edu pking@uwm.edu turner@uwm.edu

UNIVERSITY OF
WISCONSIN

PARKSIDE

UNIVERSITYof WISCONSIN

UVWMILWAUKEE

Christine Manion

manionc@matc.edu

MAT (4

Updates

« All institutions have conducted a hold

audit to understand what impacts
students from registering for class.

- Teams have raised financial aid thresholds

and removed holds related to student
engagement from offices such as: library,
police dpt, student affairs, cashier's office

» Teams are meeting with Heerf funding

experts to understand strategy for
distribution. Looking into debt collection
practices.

» Teams are creating the SQL report GSU uses

to understand student need for Panther
Retention Grants.

» All MS Institutions are live with Navigate!

» Teams are starting to think of shared

campaigns for regional impact.

» Embedding updated processes in tech, from

other best practice teams and training new
stakeholders

» Teams are conducting Process Mapping to

Understand Transfer Student Experience
Between Moon Shot Institutions

+ Teams are rethinking the approach of credit

articulation to map to outcomes and skills
instead of courses.

Abby Hanna
Carthage College

ahanna@carthage.edu

MILWAUKEE AREA
Technical College A\ )

CARTHAGE
COLLEGE
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Stay Connected!

Logging in to EAB.com

Create an account to register for live and on-demand virtual
engagement opportunities, best practice student success research and
the latest from EAB!

Careers Contact Us

Go to our website,

On the top right of the homepage, click the “Log In” button, then select —======---~ . Password
“Create an Account”.

Remember me

On the registration page, you will be prompted to enter your institutional

email (e.g., your .edu email address), your institution’s country, city, state,

and zip code. Once you‘ve input this information, select your institution Create an account
from the organization drop down list and click on the button that says “Go----5 Learn more about partnership
to Step 2”.

NOTE: If your institution does not appear in the drop-down list, send an

email to for assistance. Register

Check your .edu email inbox (including junk and/or spam folders) for an . Select One
email from EAB.com to verify your email address and create a password for
your account. If you haven't received an email after several minutes, email

for assistance.

Add to your contacts (or ask your IT department) to

make sure you receive all event registration confirmations and calendar
holds.

For More Information about Moon Shot for Equity
click here.

Contact Your Respective Program Owner to Learn More

DeAnn Possehl Phyllis King Vicki Turner Christine Manion Abby Hanna
UW-Parkside UW-Milwaukee UW-Milwaukee MATC Carthage College
Possehl@uwp.edu pking@uwm.edu turner@uwm.edu manionc@matc.edu ahanna@carthage.edu
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https://eab.com/moon-shot-for-equity/
http://www.eab.com/
mailto:eabhelp@eab.com
mailto:eabhelp@eab.com
mailto:Events@eab.com

